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President’'s message

In a context of growing humanitarian and develop-
ment needs, and available funding at an all-time
low, CartONG continued its mission of supporting
humanitarian, development and social actionorga-
nizations, to implement projects that are more tai-
lored to community needs. We continued to provi-
de direct support and training in mapping and data
management in collaboration with long-standing
partners such as Doctors Without Borders (with
whom we are celebrating 10 years of partnership
this year), the United Nations High Commissioner
for Refugees, the French Development Agency
and Terre des hommes. The year 2023 also saw
the launch of several new projects, including a new
collaboration with UNICEF and MapAction to im-
prove birthregistration and, as aresult, vaccination
coverage in six African countries. Another project
started in collaboration with the KfW development
bank to advance geographic data analytics in the
cooperation sector.

Taking into account the stakes around beneficiary
data (including for example the risks related to the
increasing use of artificial intelligence in the im-
plementation and monitoring of Humanitarian Aid
and International Development projects), we also
placed particular emphasis on raising awareness
of responsible data management, through trai-
ning courses, facilitating inter-NGO exchanges,
and making toolkits available. These activities were
carried out as part of the initiative to strengthen
civil society organizations in program data ma-
nagement, which began in 2019 and saw its first
phase come to an end this year. Within the same
framework, and in line with current debates in the
sector, we also laid the groundwork on the subject
of the localization of aid, and data in particular. The
study published at the end of the year (“Changing

the outlook: foralocal approach to data”), enabled

us not only to fuel the debate, but also to develop
our own strategy on the subject, which will be im-

plemented as part of several projectsin 2024,

Internally, our association, like many others - no-
tably because of the global economic context
- had to face up to a significant financial deficit.
Consequently, from mid-year, we had to embark
on substantial efforts to redress our accounts
(optimizing our management tools, reviewing our
practices, prioritizing investments, etc.), which will
continue into 2024. However, this year was also
marked by the completion of an essential stage
in the transformation of our governance. The staff
elected from among themselves four members for
a collegial strategic coordination body. This was
followed by the structuring of an Executive Mana-
gement team, headed by two Co-Directors. These
decisions, based on the principles of collective in-
telligence, drive us towards a more efficient form
of governance while aligning with the association’s
values and are designed to better respond to the
challenges of tomorrow. This positive direction is
also evident in terms of associative and volunteer
life. Despite the limits imposed by the financial
tensions, our loyal and committed volunteer com-
munity has enabled us to offer nearly 30 support
missions to small and medium-sized NGOs, in
addition to their support to our mapathons and
events. The Action Plan, which defines the associa-
tion’s priorities for 2024/2025, also explicitly sets
out to continue dynamizing the associative life.
2024 will undoubtedly be as rewarding as 2023,
and CartONG will continue to work to strengthen
its approach and the relevance of its support to the

sectorandits partners.

Edmond Wach, President



About CartONG

Createdin 2006, CartONG is a French H2H NGO specialized in Information Management. Our goal
is to put data at the service of humanitarian, development and social action projects. We are de-
dicated to improving the quality and accountability of field activities, in particular through better
needs assessments and monitoring and evaluation. We act as a multidisciplinary resource and ex-
pertise center,accompanying our partners’ strategies and operations. Our staff and volunteers also
support the community as a whole by producing documentation, building capacities and raising
awareness on the technical, strategic and ethical challenges of digital technologies.

Our Services

We equip organizations We strengthen capacities We reinforce the sector
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Our Values

Human-Centric

We put the dignity of individuals and popula-
tions at the heart of our choices and actions,
respecting thier rights and principles of eco-
nomic, ecological, and social justice.

Autonomy

Thanks to its struccture and continuous trans-
fer of skills, our approach is designed to em-

poweritsownmembers aswellas ourpartners.
Agility

As an integral part of our DNA, our team is
continually looking for ways of innovating and

adaptingitself to each context and request.

Members of

h h
H2H Network
Humanitarian
Action Support

Connectedness

CartONG is a community nurturing mutual
support, new relationships, and individual ful-
fillment. We look out for one another, valuing

our cultuiral diversity.

Professionalism
Going the extra mile, we aim for the highest

technical quality yet seek pragmatic solu-

tions.

Collaboration

At all stages of our projects, in the spirit of
transparency and sharing, we aim to involve

each and every stakeholder.

The Board

Edmond Wach, President

Florent Bédécarrats, Board Member

Francois-Xavier Dosogne, Board

Member

Jean-Paul Nicoletti, Conciliator

Maud Hazan, Secretary

Nina-Flore Eissen, Board Member

Patrick Fuchs, Treasurer
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Key moments

Mapathonsin support of the
response to the earthquake
in Turkiye and Syria February

Field mission in Syria to provide GIS

support to Solidarités International

April

GIS field training for MSFin
Kinshasa - DRC

May

Beginning of the series of webinars
Mav on data collection for national and
localNGOs

Publication of the new toolbox
on qualitative data collection

June

First workshop of the CartODD
project

June

Implementation of the new
governance with the election
of the CartONG Coordina-

July

tionTeam Program data needs assessment for
Sidaction’s local partners
July
IM needs assessment for
HELP Logistics and the

August

Finalization of aninteractive map to
inform about SOS Méditerranée’s

BNGRC inMadagascar

September rescue operations
GIS support to MSF following
the earthquake inMorocco
) October
Training onresponsible data
management for 300+ practitioners
October from12NGOs
Kickoff of the UNICEF "Reach
the Unreached" initiative Novembe

Beginning of the support for the KfW

ecember‘ Nephele project

Finalization of the study
"Changing the outlook: fora
local approachto data"

‘ We strengthen capacities
O We equip organizations
‘ Wereinforce the sector
O cartonalife



2023 in figures

43 staff 0%

including cIvic service males
volunteers andinterns 60%
females

53 projects

12 field missions

1,000+ professionals
trained

415+ maps
produced throughout the year

6,820 downloads

from the IM Resource Portal



30+ active volunteers

26 pro bono
projects

58,477 buildings mapped

through our mapathons

Our field
missions in 2023 Greece
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A few highlights

Implementation of the new governance

Following CartONG’s rapid evolution over the past
few years, we initiated a process to review and up-
date our governance in 2022. In 2023, we imple-
mented this new system, adhering to the principles
of collective intelligence and democracy adopted
by the team. We began by electing internal pole
facilitators, utilizing collective decision-making
processes, and testing the hiring of our first Exe-
cutive Director through a participatory process.
This process culminated in the nomination of the
CartONG Coordination Team, our new strategic
leadership body, in July. The second part of the
year proved this new leadership’s agility since
the imagined system had to be adapted quickly.
We identified 2 co-executive directors internal-
ly (to compensate the departure of the ED who
did not fully share the governance model that the
CartONG team had voted for the organization in
2022), and revamped the organization chart with
the creation of aHead of Programsrole. The gover-
nance continues to adapt following the changes
of CartONG’s context, but we are glad to have the
opportunity for these in-depth debates that make
us stronger to face these challenges.

Election without candidates of the
CartONG Coordination Team

10 years of partnership with MSF

From the Ebola emergency in West Africa to the
Rohingya crisis in Bangladesh or the conflict in
Ukraine, CartONG has supported Médecins Sans

Frontieres (MSF) since 2013 with the production
of maps on humanitarian emergencies. Beyond
emergency response, Throughout the vyears,
CartONG has considerably contributed to structu-
ring MSF’s GIS workstream. In particular, our teams
have collaborated since 2015 on defining the va-
rious strategies of the GIS Centre aswell as develo-
ping the MapCentre platform and then the GeoMsf
Platform, central to MSF formap sharing. Otherser-
vices were then developed, including the training
of GIS Specialists in the field and the development
of complex cartographic outputs such as mobile
applications for epidemiological monitoring.

Alocal approach to data

While CartONG has always been supporting all
kinds of humanitarian partners since its creation,
our partnerships have historically been more with
International NGOs and UN agencies, except for
our volunteers’ projects, and our partnerships with
local OpenStreetMap communities. As the humani-
tarian sectoris witnessing a global debate onloca-
lization and decolonization of aid, CartONG could
not stay out of it. In line with our 2022-24 Strategy,
and thanks to a co-funding from the French De-
velopment Agency, CartONG wrote end of 2023
“Changing the outlook: for a local approach to
data”, astudy whichboth gets the lay of theland on
this question of localization of humanitarian data
andis a first attempt to write ourvision and strategy
onit. CartONG is working to develop this strategy
through new projects and partnerships, with the
aim of empowering local players by enabling them
to define the objectives of our activities. We will in
particular focus on supporting local “support ac-
tors” like us, in order to foster stronger data eco-
systems in-countries and have the most relevant
and localized support to humanitarian & develop-
ment actors.
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Our activities
WE EQUIP ORGANIZATIONS

SUPPORTTO UNHCR ON THE

LIVELIHOOD MONITORING SYSTEM KEY FIGURES

In 2023, CartONG continued to support and

onboard countries and their respective ope-

e 415+ maps produced

rations to the Livelihood Monitoring System, a

hands off approach forthe operations as data e 20+ organizations

supported

collation, cleaning and preparation of Country
Analysis Note is being completed for them.
They can thus focus on the data collectionand . 45 projects

review of results. The project contributes to

the standardization and comparability of live-
lihoods data through the use and promotion

of global indicators. Indicators and reports GIS SUPPORT FOR MSF

ready to be disseminated can be visualized
From the mobilization during Cyclone Mocha

and downloaded from here.

in Burma in May and the earthquake in Moroc-
co in September, to the production of maps
and geographic applications on themes such

S as water and sanitation in refugee camps, lar-
Screenshot of the Livelihood
Monitoring System viciding and medical activities (monitoring

epidemics, vaccination, and nutrition), 2023

was marked by the growing importance of
geographic applications in the day-to-day
management of MSF’s activities. Building the
skills of GIS specialists based in the field was
one of the year’s priorities, notably through
two capacity-building sessions organized in
Kinshasa and Kampala, and a support mission
to Kenya. A mission to Madagascar also en-
abled us to support the MSF mission on-site by
collecting data and producing statistical and
dynamic maps on three themes: accessibility,

epidemiology and the environment.
12 *We present here a selection of our 2023 projects


https://lis.unhcr.org/country-profile/NGA

On behalf of all the Information Management (IM) team members, |
would like to thank you for these two weeks, for your patience, your
pedagogy and your flexibility. We learned a lot and are very satisfied
with the training and the final products you provided.

- Solidarités International Operational IM Manager

DATABASE AND MAPS FOR SOLIDARITES
INTERNATIONAL TEAMS IN SYRIA

Our team assisted and trained SI's in-country
staff in creating a centralized database and
an interactive map to display all SI's acti-
vities and location areas in the north of the
country for better coordination of their hu-
manitarian response. Such visual represen-
tation and the possibility to extract, edit, and
visualize the information needed improved
cross-departmental integration and the flow

of information within SI’'s missionin Syria.

IMNEEDS ASSESSMENT FOR SIDACTION

CartONG has conducted an assessment of
data management practices of 8 Sidaction
partners, based in West Africa and the Great
Lakes region. The assessment was conducted
in two phases: a secondary data review, which
gathered qualitative and quantitative data on
the information and tools already available,
and semi-structured interviews. These al-
lowed CartONG to understand the difficulties,
needs and skills. The endresult was a compre-
hensive needs assessment report including
the outcomes of the assessment and a visua-
lization of data flows with recommendations
to be implemented in the short and medium
term. In 2024, some of the recommendations,
such as the training of some of the partners,

should occur as a follow up activity.

talking about CartONG’s missionin Syria

DATA LITERACY FORMAXHAVELAAR

CartONG supported Max Havelaar France’s
(MHF) Data Unit to improve data literacy
amongst the staff at its headquarters to en-
hance best practices around data manage-
ment. An assessment of the data available at
MHF and the variousinteractions with that data
was done. The support helped to clarify roles
andresponsibilities, to harmonize approaches
aswellasto putinplace and promote efficient
practices around data management practices
such as storing and sharing of data amongst
colleagues and departments throughout the

organization.

Field mission in support of MSFin
Madagascar

13
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AUTOMATION OF A POWERBI
DASHBOARD FORUNHCR

Having previously built a public Power-

Bi Dashboard to display nutrition indicators

globally, CartONG improved the processes
around the data collation through automation.
In the past updating the database hosting all
historical nutrition indicators was manual and
cumbersome, now this process has been au-
tomized through Power Automate and Power
Query harvesting the data from Kobo and loa-
ding it into the database set up for visualizing
the data on the dashboard. Now, once the Se-
nior Nutrition Officer at HQ level has validated
the records on Kobo, they will be appearing
on the dashboard after the scheduled scripts
have been executed.

SUPPORT TO THE UNICEF INNOVATION
VENTURE FUND

CartONG supported the UNICEF Venture Fund
in Sweden in analyzing and harmonizing their
data collection processes on their innova-
tion investees as they were interested in cut-
ting the manual aspects and the time it took
to collate the data into the same database.
The first step was to simplify and declutter:
look into the master database and how data
quality and redundancy could be improved.
Second step was to consolidate and orga-
nize how the data was aggregated. Third
step was to systematize and automate: inclu-
ding data validation rules and auto populate.
Then as a fourth step, the data collection pro-
cess was newly designed to cut some of the
manual work and a proof of concept with re-
commendations putinplace onhowtolink the

datato a PowerBi Viz platform.

MAPPING AFRICAN CSOs ACTIVE ON
MIGRATION ISSUES

Supported by FORIM, the CRPM «Coopération
RégionaledesPolitiquesMigratoires» program
aims to strengthen dialogue between 7 Afri-
can countries on national migration policies.
One component of this program focuses
on civil society organizations, and aims to
create and sustain mechanisms for dia-
logue between CSOs and national and re-
gional authorities on migration policies.
Within this framework, the Grdr NGO called on
CartONG to develop an interactive web map

which visualizes the various CSOs active on
migration issues, with the possibility to search

by theme and country.

Interactive web map showing CSOs
working on migration issues


https://forim-crpm.github.io/map/
https://app.powerbi.com/view?r=eyJrIjoiMDQ2MTMzMmUtYmRiYS00ODE5LWFiMmQtZTNlZmQ0MzE2ZDZlIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9

https://app.powerbi.com/view?r=eyJrIjoiMDQ2MTMzMmUtYmRiYS00ODE5LWFiMmQtZTNlZmQ0MzE2ZDZlIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9


Workshop conducted in the framework
of CartONG’s support to KT\W

NEEDS ASSESSMENT FOR BNGRC IN
MADAGASCAR

The BNGRC, responsible forMadagascar’'s Na-
tional Risk and Disaster Management Strate-
gy, faces challenges in effectively managing
a large volume of supply chain information. To
help it meet these challenges, HELP Logistics
called on CartONG’s expertise to support the
BNGRC inimproving the management of sup-
ply chain data, analyzing it in a relevant way to
make the most of it, and thus guaranteeing its
coordinating role. This support beganin 2023
with an assessment phase and an on-site mis-
sion, and continues in 2024 with the develop-

ment of aroadmap and recommendations.

SUPPORT TO THE KFW NEPHELE
PROJECT

CartONG supported KfW’s Open GeoDa-
ta team, with data-related technical support
and the development of a community en-
gagement strategy for MAPME, an initiative
between KfW, GIZ, AFD and IRD to provide
free and open access to GIS tools and ear-
th observation in international development
cooperation. The work on the latter comprised
workshops and bilateral meetings with the 4
institutions supporting the initiative to define
the community goals, clarify the audiences,
map the stakeholders as well as build the com-
munity engagement action plan.

Workshop in Madagascar in the
framework of the needs assessment
forthe BNGRC

15



We strengthen capacities

FIELD TRAINING FOR MSF STAFF IN DRC,
UGANDA, JORDAN AND BELGIUM

CartONG contributed to several 1-week GIS
field trainings for MSF staff. These courses
covered mainly static and dynamic mapping
tools, in particular ArcGIS and ArcGIS Pro, and
data management. Delivered in English and
French, they allowed field teams to harmonize

their practices and better understand their
. . Practical exercise during the MSF
needs foramore tailored operational support. GIS training in Kinshasa

KEY FIGURES

« 1000+ people trained

« 30+ organizations sup-
ported

e 63+ remote and in person
training courses

- 113+ days of training

 In person training
sessions in 9 countries

GIS training for MSF in Kinshasa

, , I'm better equipped to be a GIS ambassador for my mission. With

16

what 've learned on a technical and operational level, | have better
strategies for providing well-adapted support to the various teams
that look after our beneficiaries. I'll be able to help them betterin
theirwork and decisions thanks to GIS.

- MSF GIS Specialist from Cameroon, participant in the MSF training session
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Support to the onboarding of a MSF
GIS Managerin Kenya

Thank you for the support andin very few words | would say that this
training was very interactive, engaging, impactful and enjoyable.

SUPPORT TO THE ONBOARDING OF MSF
STAFF IN KENYA

CartONG sent one of its staff for three weeks
to Kenya to support the onboarding of an MSF
GIS Manager in Nairobi. The support included
an assessment of MSF GIS needs for that mis-
sion, training on static and dynamic mapping,
data management, and the creation of a time-
table and action plan forthe first months.

IMTRAINING FOR EXPERTISE FRANCE

Over several months, CartONG carried out a
training cycle in English and French, with re-
mote and in-person sessions, for Expertise
France staff. The training, organized in col-
laboration with the Groupe URD, delved into
the program data management cycle and the
tools that can be used in the project mana-
gement and monitoring and evaluation pro-

cesses.

- MSF GIS Manager, Nairobi, Kenya

GIS training for MSF in Brussels

17
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A big thank you to the trainers for theirlevel of expertise and their
ability to convey fairly complex concepts in a fluid and clear way.

- Participantin the QGIS training for GIZ, KfW, AFD and WB

QGIS REMOTETRAINING FOR GIZ, AFD,
KFW AND THE WORLD BANK

CartONG provided an introductory GIS trai-
ning course on QGIS over five sessions, at
the request of GIZ. The course was open to
French-speaking employees of GIZ, AFD, KfW,
and the World Bank. The format mixed theo-
retical and practical sessions, as well as work
sessions in small groups to ensure close fol-

low-up, despite the distance!

GIS TRAINING FOR SGDD-ASAM IN
TURKIYE

CartONG conducted a 1-week training for the
SGDD-ASAM NGO, which works in the field of
migration. The training covered basic GIS prin-
cipleswithafocus on QGIS. Participants prac-
ticed through exercises created using their
own dataset. CartONG also provided an step-
by-step guide and recommendations based
onthe assessment of SGDD-ASAM’s datasets

and data practices.

Figure 1: Feedback related to the QGIS training for GIZ, AFD, WB and KfW




GIS training for the Tunisian Urban
Rehabilitation and Renovation Agency

Both the comprehensiveness of the
training and using our own dataset
made the training very effective for
us.

- SGDD-ASAM Training participant

GIS training for MSF in Kampala

GIS TRAINING FOR ARRU IN TUNISIA

In the framework of its support to the eva-
luation methodology of the Tunisian govern-
ment’s program for the rehabilitation of re-
sidential areas, CartONG conducted a 1-week
training for the staff of the Tunisian Urban Re-
habilitation and Renovation Agency (ARRU).
The training was mainly focused on open
source mapping tools and data collection in
the field.

EXCEL TRAINING FOR SOS
MEDITERRANEE

CartONG conducted a 2-day training for SOS
Mediterranée in Marseille. The training focused
on Microsoft Excel, alternating theorical and
practical exercises. Participants attended
in-person and remotely and, according to
their competences, they were provided with
basic and/oradvanced notions, depending on
their experience with the software.

19
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WE REINFORCE THE SECTOR

TRAINING CYCLE ON RESPONSIBLE
DATA MANAGEMENT

Inthe framework of itsinitiative aimed at stren-
gthening francophone CSOs in data manage-
ment, CartONG organized a five-week remote
training in English and French on data protec-
tion and responsible data management for
300+ practitioners from 12 humanitarian or-
ganizations. The training, supported by the
Crisis and Support Centre of the French Mi-
nistry for Europe and Foreign Affairs, used a
mixed approach, including theory, interactive
exchanges, practical exercises, and the inter-
ventions of field experts. It allowed the parti-
cipants to delve into the topic and to use the
acquired knowledge to improve their organi-
zations’ day-to-day data management prac-
tices.

NEW STUDY «CHANGING THE OUT-
LOOK: FORALOCALAPPROACHTO
DATA »

CartONG published anew study as afollow-up
to the study it published in 2020, “Program
data: the silver bullet of the humanitarian and
development sectors”. This new study aims
to fill a blind spot in the 2020 study, namely
the proper consideration of local actors in the
data chain. It therefore applies the principles
of localization to the topic of data, with the
start of atransformative process of the various
sector actorsin their relations with local CSOs
and organizations.

This training course knocked the
scales from my eyes regarding cer-
tain aspects of data protection. |
learned a lot of things that are likely
to change my data management
practices.

- Responsible Data Management Training
participant

| have a betterunderstanding of the
key issues behind each topic. Asa
result, | feelmore confident about
these subjects, and the presenta-
tions and documents will enable me
to continue the task of training our
teams.

- Responsible Data Management Training
participant

KEY FIGURES

« 8 webinars

e 450+ participants

- 300+ people trained


https://www.im-portal.org/Changing-the-outlook-for-a-local-approach-to-data

CARTODD

CartONG developed a serious game that uses
cartography and participatory mapping prin-
ciples to raise awareness among youth about
the stakes of the day: climate change, migra-
tion, sustainable cities, and gender inequality.
The game will become an additional aware-
ness-raising tool for OSM communities wor-
ldwide to initiate discussions within their local
spheres on critical global issues.

CartODD serious game session

| found the CartODD game to be a great way of raising public aware-
ness of the usefulness of participatory mapping. ... this game makes
us realize that everyone can help Alma - and by extension thousands
of other people - by mapping «forgotten» areas of the world on
OpenStreetMap. Besides having a great time, | left with a stronger mo-
tivation to get more involved in participatory mapping.

The CartODD serious game

- CartODD Game participant, Chambéry, France
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SERIES OF WEBINARS ON DATA
COLLECTION

With the support of the AFD, CartONG orga-
nized a series of 10 webinars aimed at helping
francophone national or local civil society or-
ganizations with their data collection prac-
tices. The sessions used a practical approach
focused on solutions to recurring problems in
data management and experiences shared by
field practitioners. This allowed participants
to discover the basics, tips and tools for suc-
cessful data collectionin the field.

Ireally appreciated the format
of the webinar, its structure (with
new information forme), as well
as particularly the testimonials
from the two organizations
alongside CartONG.

- Participantin the series of webinars on
data management

Figure 2: Feedback related to the series

of webinars on data collection

Inter-NGO exchange day on program data
management organized by CartONG



RESOURCE CENTRE

IM Resource
Portal & Learning

Beyond continuing our work to select and
share relevant resources on the IM Resource

Portal, this year we also produced three new Corner
toolboxes (OpenStreetMap, Qualitaitve Data
Analysis, and SuerveyCTO), which we publi- 63+ publications

shed on the Learning Corner. The toolbox on

Responsible Data Management has also been 3 new toolboxes
updated and finalized. In order to keep impro-
ving this section of the IM Resource Portal, we 53,180+ visits
alsoworked onananalysis of the needsrelated
to the Learning Corner based on the feedback 6,820 downloads
received onitsuse. This analysis willbe used to
inform the next phase of the project and focus
more on alearning by doing approach.

We also produced afew videos explaining how
the portal works and presenting some key re-
sources, tohelp users get to grips withand use
the Learning Cornerresources in particular.

This toolbox meets areal needin a field that is becoming increasingly
important within our organization. It provides both a solid theoretical
framework and practical tools adapted to the specific problems of
NGOs.

- Humanity & Inclusion staff talking about
the Responsible Data Management Toolbox

As part of my mapping and data management journey, the IM Re-
source Portal has been areal goldmine!

- User of the IM Resource Portal


https://www.im-portal.org/
https://www.im-portal.org/
https://cartong.pages.gitlab.cartong.org/learning-corner/en/landing
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\)olunteers’ corner

In 2023, our volunteers took on new roles
and missions. We benefited from Mindchan-
gers funding which enabled us to carry out
the CartODD project, in which a group of
young volunteers designed a serious game
to raise awareness of humanitarian map-
ping, climate change and gender inequalities.
As in previous years, many of our volunteers
were involved in missions in support of other
NGOs. Organized in teams, they create maps
and provide data management support for
small and medium-sized humanitarian orga-
nizations. In 2023, they also supported our
empolyees in the mission definition stage, i.e.
making these organizations aware of the use-
fulness of mapping and data in the aid sector,

as well asidentifying their needs.

Examples of our volunteers’ activities in

support of several partner NGOs

o Creation of maps onviolations suffered by
migrants in Niger, in support of Forum Réfu-

gies.

e Creation of aninteractive map tracking the
installation of latrines in Haiti, for Inter Aide.
Thismap s linked to a KoboToolbox formused

in the field, enabling real-time updates.

e Co-animation of a Gogocarto training ses-
sion for France Volontaires.

o Creationof aLizmmap map for OceanEye.

Several of them also took on the role of mis-
sion referent, managing these missions and
exchanges with the beneficiary organizations,

to ensure the quality of the outputs.

KEY FIGURES

89 members

81 mapathons

38 validation sessions

1,512 hours of OSM contributions
26 volunteer missions

NN N N N 27

2,892 hours of involvement from
our volunteers

Examples of our volunteers’ activities in
support of CartONG

o Comparative analysis of interactive map-
ping tools for beginners.

e Participationinthe deployment of a survey
on Associative and Volunteering Life.

e Developedtheinfrastructure foraservice
that would generate maps with little orno
humanintervention, depending on the type of
emergency.

e Standatthe Chambeéry forum of associa-

tions and the International Festival of Geogra-
phy.



ln action

A dashboard for SOS Méditerranée

A team of CartONG volunteers developed a
dashboard with an interactive map to support

SOS Méditerranée in its fight against misin-

Associative Life

In 2023 we launched a survey on the Associa-
tive and Volunteering Life, which followed on
from our 2020-2023 strategy and was then
used as the basis for drafting our next As-
sociative and Volunteering Life strategy.
The Working Group on Associative and Voluntee-
ring Life was involved in the design and deploy-
ment of the survey, which consisted of:
e aquestionnaire foractive volunteers, former
volunteers and supporters,
a questionnaire for the salaried team; personal
interviews with our volunteer community
The outcomes were then analyzed and presented
in a report, and during a consultation session at
the Get Together, our volunteers and employees
brainstormed on possible solutions. They have
also helped prioritize activitiesin 2024 and will help
build a new strategy for CartONG in 2025.

formation about its rescue operations. Each
dotindicates the location of an operation, and
users canlearnmore by clicking onit to display
a summary sheet containing key information
about the operation. The dashboard equally
allows users to search for a specific or several
operations within a given period, using filters
integratedinto the timeline and map legend. A
fine example of how mapping can be used to
promote high-impact, activist activities!

General Assembly 2023

The CartONG team
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Income

After several years of important growth, in
which CartONG’s budget increased by 62%
in five years, the budget stabilized in 2023
with a slightincrease of 3%, reaching a total of
€2,006,872 (operatingincome).

However, this increase in revenue must be
seen in the context of a general decline in the
resources available to our partners to finance
humanitarian actions.

Income.png

*Note that UNHCR grant (representing 41% of revenues in 2019) has only been considered as a grant (and not service provider) from

2020 onwards.

For the most part, our budget continues to
be financed by our humanitarian partners in
the form of service provision (excluding trai-
ning) (66.2%), with a significant proportion
coming from public and institutional donors
(32.2%). The proportion of grants slightly re-
duced in 2023, mainly due to the financing of
a project by AFD, at their request, financed as
a service rather than a grant. The remainder
of our resources comes from donations from
corporate partners (0.1%), training sessions
(1.3%), individual donations and membership
fees (0.1%), and other miscellaneous sources
(0.1%).

Our partners MSF (47%) and UNHCR (24%)
continued to be by far the biggest contribu-
tors to our budget, with MSF, in particular, in-
creasing its share of ourincome by 6 points in
2023.

However, it is worth highlighting our ongoing
efforts to develop and diversify our sources
of funding, which enabled us to acquire new
partners and donors this year (Resacoop, SOS
Méditerranée, Help Logistics etc.) and main-
tain good relations with several others - no-
tably Agence Francgaise de Développement
(AFD) and UNICEF, who are now among our

main partners.
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Expenses

Our operating expenses amounted to
€2,172,563in 2023, compared to €2,046,204
in2022,anincrease of 6.2%.

They are mainly personnel costs (salaries & so-
cial security charges, consultants’ remunera-
tion and payroll taxes), which account for 89%
of total operating expenses, a level compa-
rable to what was observed on average over
recent years.

The expenses grew significantly againin 2023,
at a higher rate than our products (+6.2% vs
+2.6%). However, there are two important
points that put thisincrease into perspective:

Other current expenditure items, whose ove-
rall volume is much more limited (€230Kk),
remain close to those observed in previous
years. However, there was a rise in running
costs, due to various investments made du-
ring the year (technical and legal support for
theimplementation of acollective agreement,
revision of the graphic charter, migration of
communicationtools, recruitment costs, etc.).
More generally, the costs financed directly by

1) 84% of this increase was due to higher
payroll taxes and social security charges (the
latterrising three times faster than wages).

2) As already mentioned, a number of
measures have been taken to contain the an-
nounced deficit. Two of these measures are
worth mentioning here: the strict limitation of
salary increases to contractual commitments,
and the non-reappointment of certain po-
sitions finishing, notably permanent consul-
tants. The result is a sharp reduction in per-
sonnel costs incurred by consultants (- €111k)
and a virtual stagnation (+0.9%), in a context
of high inflation, of total salaries in the strict
sense (employees + consultants).

the association have risen by 129% compared
with total expenses, which have risen by only
74% over the last 5 years. This has had consi-
derable consequences for the last two finan-
cial years (2022 & 2023), as we have seen. We
must reduce ourinvestments overthe next few
years and improve the financing of our costs
via our projects as much as possible, and limit
investment from our own funds to the strict

mMinimum.



Aswe have seen, humanresources continue to
account for the lion’s share of our expenses.
This is not as a result of an unconsidered in-
crease in salaries, but mainly of the impact of
tax and social security charges (with, in parti-
cular, the introduction of a provident fund for
employees) and a temporary adjustment in
staffing.

CartONG needs to continue acquiring the
skills it needs to maintain and develop its ac-
tivities, and to align its support functions as
a result. Following the introduction of a new
governance model, an Executive Director has
been appointed for a few months, and the IT
and Admin/HR departments have been stren-
gthened to support various internal projects.
However, inview of the financial situation, a nu-
mber of these recruitments were deliberately
temporary, limited to a few months between
2023 and 2024.

In addition, we are pursuing the social policy
initiated in recent years to secure the long-
term future of our salaried positions (the pro-
portion of permanent contracts being 83% in
2023, a slight increase on the previous year,

with a slight decrease in fixed-term contracts
over the same period).

Finally, consultancy costs in 2023 fell by 24%,
mainly due to the departure of two permanent
consultants, only one of whom was replaced,
by a salaried position.

In total, we have 35 employees (non-FTE, 33
FTE over the year) at the end of 2023 (inclu-
ding 29 permanent contracts and 6 fixed-term
contracts), in addition to our interns (~2/year),
civic service volunteers (~2/year), long-term
consultants (4 pers.) and temporary consul-
tants (7 pers.).

In 2023, CartONG will have 35 employees and
15 non employees collaborators, similar to
previous years except for a slight drop in the
proportion of consultancy work due to the in-

ternalization of certain skills.
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Net income for the year and its

allocation

1) For the second year running, our total in-
come (2007k€) was unable to cover our ex-
penses (2173k), leading to a deficit of 165k€
compared with 90k€ in 2022.

As we have already seen, various actions have
beentakentoreduce the scale of these costs,
towhichshouldbe added adetailed analysis of
our costs and margins, which has highlighted
the impact of the time spent on rethinking our
governance and the impact of the develop-
ment of support functions. All these internal
investments weighed on our results, while it
became clear that some of our projects did
not generate sufficient margins to finance our

running costs.

The rigorous financial management policy ini-
tiated in 2023 will continue into 2024. Margins

per project being recalculated and strictly

Balance sheet

At the end of the 2023 financial year, Car-
tONG’s balance sheet shows an association
whose financial structure has deteriorated,
but which is still in a position to meet its com-
mitments.

To date, CartONG has chosen to finance its
growth entirely from its own resources, wit-
hout recourse to bankloans.

Nonetheless, the association must maintainits
strict management approach, ensuring thatits
accounts are balanced as quickly as possible

monitored, and the organizational chart adap-
ted to ensure better monitoring of operations
(creation of a Head of Program position and
adjustment of the Administrative and Finan-
cial Manager position). On the other hand, a
number of positions that have been added to
the support team will not be renewed in 2024
(after the end of their contract), such as Com-
munications Officer, IT Officer and Admin/HR
Officer.

Similarly, to save money, the GeONG event
scheduled for 2024 has been postponed to
2026.

2) It is proposed that the General Assembly
to allocate this negative result of 2023 to the
CartONG association funds.

After this allocation, the association’s total

equity willamount to €186,966.

and that its equity is gradually rebuilt. This will
require in-depth reflection on the associa-
tion’s business model, and the searchforaba-
lance in the choice of projects - which remains
tobefound-inorderto ensure that all ourpro-
jects atleast coverall our costs.

Our full financial statements for 2023, com-
piled by our accountant and certified by our
auditor, are available to partners and donors.
Please contact us at admin@cartong.org to
receive a copy.



Acronyms

AFD French Development Agency

ARRU Urban Rehabilitation and Renovation
Agency

BNGRC National Risk and Disaster Manage-
ment Office

CSO Civil Society Organization

DRC Democratic Republic of Congo

ED Executive Director

FORIM Forum of International Migration Soli-
darity Organizations

FTE FTE

GIS Geographic Information Systems

Glz German Development Agency

H2H Humanitarian to Humanitarian

HI Humanity & Inclusion

Acknowledg

HQ

IRD

KfW
MHF
MSF
NGO
OSM

Sl

UN
UNHCR

UNICEF
WB

Headquarters

Information Management

French National Research Institute for
Sustainable Development
Kreditanstalt fir Wiederaufbau

Max Havelaar France

Doctors Without Boarders
Non-Governmental Organization
OpenStreetMap

Solidarités International

United Nations

United Nations’ High Commissioner
for Refugees

United Nations Children’s Fund
World Bank

ements

We thank all our staff, volunteers, members, supporters and partners for contributing to our work in support
of humanitarian, development and social action projects. In particular:
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Secours
Catholique

bioforce

Caritas France

Deutsche Gesellschaft

4
gl z fiir Internationale

Zusammenar beit (612) Gmbk

EN
MINISTERE

DE L'EUROPE

ET DES AFFAIRES
MEDECINS ETRANGERES
SANS FRONTIERES

Liter
Egalité
Fonterité

MEDITERRANEE

ﬂ Erasmus+

EXPERTISE
FRANCE
|

GROUPE AFD

Groupe

KFW

Bank aus Verantwortung

for every child
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This publication was produced by CartONG. The report was designed by William Natta and Nioucha Tetekpor.
June 2024

Coverimage : SWorkshop presenting a CartONG projetc at the Get Together 2024, June 2024,
Chamrousse, France. © CartONG. Allimages and maps in the report: © CartONG (unless specified
otherwise). The icons used in this report are available on www.flaticon.com
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